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Cair: strategliya.ru
Moura: gai@strategliya.ru

Tenerpam @gkarapet

@ CToumocTb ycayr

CTparteruyeckas ceccua:
1.000.000 py6. (Tpu AHs

Ceccum + NoAroToBKa).
UTorom pabort saBnaetcs
CTpaTerMyeckas KapTa
opraHusauum B popmare X-
MaTpuULbl.

Ceccua o puckam:

400.000 py6. (0AnH AeHb +
NnoAroToBKa).

UTorom paboTt aBnseTcs KapTa
PUCKOB M AENCTBUM
opraHu3auuu.

Pa3a60TKa cTparternu
opraHunsauunun:

300.000 py6. B mecaL,
(BKntouaeT oT 8 yacos pabor).
MpoxoauT B yAaneHHOM
dbopmare c Ton-meHeaxKepamu
opraHusauuv. AnutenbHOCTb
npoekTta 2—3 mecaua.

Peanunsauma ctpaternm:
300.000 py6. B mecaL,

(Bkntouaet ot 8 yacos pabor).
MpoxoanT B yaaneHHOM
dopmaTe c Ton-meHeakepamm
opraHusaunn. JantenbHOCTb
npoekTa 2—3 mecaua.

KommepuecKkoe npeagnoxkeHue

nyIyFVI no CTpatern4eCKkomy pasBnTUO KOMMNaHNUA

PykoBogutennb — Nain KapanetaH
O6pasoBaHue: PFTMY n POA nm. NMnexaHosa, RMA, ICF ACSTH.
MpenopaBaTtensb:

e Bcepoccuickonn Akagemum
BHewHel Toprosnan, eMBA.

e Bobicwel LLKOAbI IKOHOMMKM.

e Mockosckom LLKonbl brusHeca.
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MepcoHanbHbIM canT U cTaTby [as
KapaneTﬂHa https://gaikarapetyan.ru/

Noptdonuo

Nepwuog pabotbi: c 2017 roaa.
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OT3bIBbl M ONUCAHHbIE KEeMNCbI C npeactaBN1e€HHbIMU U UHbIMU
KANEeHTaMU Bbl MOXeTe NPoYnTaTb 34€eCb.

Hawwu ycayru

KoHcanTuHr

1. Pa3pabotka cTpaTterMm opraHu3sauum.
a. CrpaTterna 3a 8 Hegenb.
2. Ceccuu:

a. Crpatermnyeckue ceccuu.
b. Ceccum no puckam.
3. Peanusauymsa cTpaterum:
a. BHegpeHue OKR gna ctpaternyeckux 3agau.
b. BHeapeHWe perynapHOro meHeaXMeHTa.
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Haw noaxoa noapobHo

OMMUCaH B paae cTaTen:

O mogensax MNpbIXKOK U X-
MaTpuLa

MpbDKOK 1
X-matpuua
ncaHue mogenu

O noaxoge K NpoBeaeHuo
ceccui

X-matpuua 3To:

Kapta cTpaterum Ha ogHowm
CTPaHULE;

HarnagHocTb;

CuHeprus;

Cucrema;
PasBopaymBaHue NOANTUKN;
OnucobIBaeT 1 CTpaTeruto, 1
npoLeccbl/NPoeKThI;
OTBETCTBEHHbIE U
pes3ynbTaThl;
Bo3mOXKHOCTb CBA3aThb C
OKR 1 apyrumu meTogamu
NPOEKTHOM peanunsaLmm.

Caidr: strategliya.ru
Moura: gai@strategliya.ru
Tenerpam @gkarapet

YTo mbl npeanaraem

YeTKO paccTasuTb Lean Ha 2—3 roaa.

O603HauYNTb BCE POJIN U 30HbI OTBETCTBEHHOCTMU.
0O603HauYNTb BCE OCHOBHbIE PUCKM, KOTOPbIE BUAUT
reHepasbHbIN AUPEKTOP.

3aKpbITb 3TN PUCKN.

OnwucaTtb uenesoe COCTOAHME.

Co3aaTb NAaH AENCTBUIA.

MpoeKTHbIe BONPOCHI PEWNTb Yepe3 rMbKy MeToa0/10r1io
OKR .

Haw noaxoa — X-matpuua:

CDoleanmsyeM CTpaTervio B snae X-ManMLI,, a HE B BNAe

MHOTOCTPAHUYHbIX AOKYMEHTOB.

cTpaTervu

TakTuka/Uenun 3

KTO 1 HOCKONBKO 3a
Kayto 13 LLEJ'IEL:I

YpoBeHb
B3AQMMOCBHA3AHHOCTH

YpoBeHb
B3AMMOCBA3SAHHOCTH
TAKTHKK
W NpoLECCOB

Taktuka/lenu 2 oTBeYaeT

WU TAKTHUKK

TakTuka/Uenu 1
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PesynstaTt1 Lnppal
YpoBeHb Hackonbko
B3AMMOCBA3AHHOCTH NpPoLEeCcchl BAUAIOT
pelueHuin [P a2 Ljatigers 2 HO pe3ynbTaT?
1 pe3ynsTaToB
PesynetaTt 3 Uwndpa 3
[anee pazsopaunmsaem NOAUTUKY KOMMNAHUU 0 HYKHbIX
o
YPOBHEWN.
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